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“...making the River Holme 
a better place for people, 
business and wildlife.” 

River Holme, Sands, Holmfirth 
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From its source on the moorlands 

above Holme, West Yorkshire, the 

River Holme winds its way 

through countryside and villages 

before reaching Huddersfield 

town centre where it joins the  

River Colne.  

The river and its banks teem with 

wildlife and over the years it’s 

been the lifeblood of villages:       

a leisure facility for anglers; a 

destination for dog walkers;         

a place for locals and visitors to 

relax and enjoy the views. Yet 

years of neglect, the arrival of   

invasive species and littering 

have taken their toll.  

A group of like-minded individuals 

decided it was time for a change. 

In 2015, together they founded 

the charity, River 2015.  

Today, using the public name   

River Holme Connections and 

with the help of dedicated        

volunteers, the charity is         

passionate about making the    

River Holme a better to place for 

people, business and wildlife. 

At River Holme Connections, our 

long-term aim is to improve the 

River Holme for people, wildlife 

and businesses, using a 

‘Catchment Based Approach’.  

This community-led model works 

by engaging people and groups 

from across all sectors of society 

to help improve our local rivers.  

We are steadily working our way 

through the river catchment, from 

Holme to Huddersfield, taking in 

the villages and tributaries along 

the way, with a long term dream 

that people will be able to access 

clean & wildlife-rich local rivers for 

work and play. 

Background 

Ambition and strategy 
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I am delighted to share with you our second annual  
report for River Holme Connections, a local charity  
established to improve the River Holme and its 
tributaries from Holme to Huddersfield for residents,  
visitors, business and wildlife.  
 
As a local resident, keen walker and outdoor  
enthusiast, our local river is a tremendous asset  
which for years has been ignored and unloved. Our 
charity, working with partners, business and  
volunteers aims to throw the covers back and shine  
a light on the tremendous value and benefits of  
our river.  
 
The following pages show the stunning progress 
we have made in 2017 with your collective support. 
Thank you, especially to our financial donors and 
the tireless efforts of our volunteers who have 
braved all weathers to clear and repair footpaths, 
bash the balsam, remove debris from the river,  
create new habitats with planting, and rebuilding 
the river bank commonly known as the duck  
feeding area at Crown Bottom, to a name a few. 

Chair’s report 

Adrian Barraclough 
Chair of Trustees 

“Thank you,  
especially to our 
financial donors 
and the tireless 

efforts of our  
volunteers” 

We are going from strength to strength and 
2018 sees a full and active work programme 
spreading out to New Mill, Meltham, Spa 
Wood and includes the appointment of a 
new, full-time river steward to lead  
volunteers, river maintenance and  
improvement projects. Our ambition is to 
make a lasting difference to all communities 
that the River Holme and its tributaries flow 
through. In particular, I look forward to other 
groups celebrating our river, with events 
such as ‘art by the river’ during the  
nationally-acclaimed Holmfirth Art Week.    
 
Should you wish to help or get involved in 
any way please do contact us using the  
details overleaf.  
 
At the very least do pay a visit to and enjoy 
your local river. 

“Our ambition is 
to make a lasting 
difference to all 

communities that 
the River Holme 
and its tributaries 

flow through” 
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Over the past 12 months we’ve taken some 
major steps towards our vision to make the          
River Holme a better place for people,      
business and wildlife. 

A 143% increase in income, thanks in the 
main to increased project grants, allowed us 
to complete two major capital projects,  
namely, structural improvements to the      
Duck Feeding Area in Holmfirth and the           
construction of an all-weather, wheelchair   
accessible path at Sands, Holmfirth. 

With the help of our dedicated volunteers we       
continued to tackle invasive, non-native      
species, as well as educating and informing 
people about the benefits of caring for the 
River Holme.  

Work continues with young people, the future       
custodians of the river, and in 2017, we      
engaged with 1,600 school-aged children 
through various projects. In addition, an 
online forum was created to make it easier for 
volunteers to connect, while more than 
10,000 people had the chance to hear more 
about River Holme Connections through 
events and social media. 

Volunteers remain at the heart of our           
organisation, with 1,142 volunteer-hours   
generously donated in 2017. In return,          
we supported them with 96 volunteer           
training hours. 

In 2018, we intend to widen the scope of our 
work. The appointment of a River Steward, 
will give more opportunities for us to engage 
with volunteers, local people and businesses. 
With projects planned for New Mill, Meltham, 
Spa Wood and beyond, 2018 looks set to be 
an exciting year for River Holme Connections. 

Thank you to all our volunteers, partner       
organisations, staff and trustees.   

Executive summary 

River Holme, Hinchcliffe Mill 
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The River Holme and its tributaries    

consist of more than 25 miles of          

waterways, travelling through several 

well-populated villages. In order for our 

small River Holme Connections team to 

make a big difference, we’ve adopted  

the Catchment Based Approach (CaBA).  

This tried and tested national initiative 

was developed to promote collaborative 

working throughout a river’s catchment 

area to provide environmental, social  

and economic benefits.  

In practical terms, this means that we 

work with local communities to discover 

what the river means for them, and   

what they want from the river – safe            

accessible paths, places to visit, natural 

habitats for wildlife.  

Whatever their ambitions for the river, our 

approach is to bring like-minded people 

together and provide support and      

guidance to help these local community 

and voluntary groups turn their vision   

into reality. 

 Education  

 Improving riverside access  

 Practical volunteering  

 Partnership working  

 Helping wildlife  

 Involving local businesses  

 Linking with community groups  

 Developing green transport links  

 Commenting on local plans and   

developments  

 Training and advice  

 Arts  

 Developing walking routes  

 Monitoring invasive species  

 Spreading the word  

 Invertebrate monitoring  

Our Catchment Based Approach includes: 

Catchment Based Approach 

Holmfirth recreation area Holmfirth recreation area Holmfirth recreation area Holmfirth recreation area
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The numbers at a glance 

Holmfirth recreation area Holmfirth recreation area Crown Bottom 
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Working Together 
 
Why working together is important 

River Holme Connections is a small team with limited resources. To achieve our 

ambition and make the River Holme a better place for people, business and       

wildlife, we rely on the dedication of volunteers, and help and support from       

landowners, businesses and other organisations.  

Our achievements 

Volunteers 

Volunteers are at the heart of our organisation.  

In 2017, we’ve achieved: 

 1,142 volunteer-hours including: 
 Essential river clean-ups.  
 Improvements to riverside routes. 
 Design and strategic development work.  

 96 training hours for 15 volunteers, enabling    

them to take an active lead in independent      

work parties. 

90%+  
say   

volunteering 
is fun  

75%  
will volunteer 

in future 

1,142  
volunteer  

hours 

96 
volunteer 
training  
hours 

Independent survey 

An external survey by Information by Design (IbyD) 

revealed that those respondents who had already  

volunteered agreed that they: 

 Could access the areas easily. 
 Received the necessary training. 
 Received a warm and friendly welcome. 
 Thought volunteering was fun and enjoyable. 

While only 58% of respondents had already           

volunteered, 75% of those surveyed said that they 

would be willing to volunteer in the future.  
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Landowners 

In 2017, we’ve achieved: 

 A comprehensive survey of ownership for        

approximately 50% of riparian landowners. 

 Engaged 100 landowners – raising awareness  

of the potential damage, to indigenous flora and 

fauna and property, caused by invasive species. 

 Identified several landowners who are keen to 

increase the level of river stewardship our       

organisation can provide. 

Volunteer Demographics 

Research from IbyD revealed that of the volunteers 

surveyed: 

 More than 90% came from Honley or Holmfirth. 
 50% were male, 47% female, and 1 person 

identified as ‘other gender’.  
 12% were under 44 years, 47% were 45-64 

years, and 41% were over 65 years. 

100  
landowners 

engaged  

90%+  
live in the 

Holme  
Valley 

Holmfirth recreation area 
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Businesses 

In 2017, we’ve achieved: 

 Significant support from the business           

community, including: 
 Organisational help to run the Charity. 
 Practical work.  
 Financial donations. 

 Commissioned local businesses as              

subcontractors to deliver access improvements,  

education and evaluation work, impacting         

positively on the local economy.  

Catchment 
Champions    

for the  
Aire and  

Calderdale 
Partnership 

(ACCP) 

Significant  
support from  

local  
businesses  

Other organisations 

We work in partnership with a number of local         

organisations, including Kirklees Council, Holmfirth 

Transition Town (HoTT), Cummins Turbo              

Technologies, Natural Kirklees and other local  

groups within the catchment.  

In 2017 we’ve achieved: 

 Involvement with the Science and Faith ‘Water  

of Life’ project, with the Diocese of St Mary’s, 

Holmfirth. This continues in 2018. 

 Catchment Champions for the Aire and           

Calder Catchment Partnership (ACCP). This 

acknowledges our commitment to best practice 

and allows us to share information with other 

River Trusts and statutory bodies including the         

Environment Agency.  

Working Together cont’d... 



Holmfirth recreation area 



River Holme, Magdale 
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Biodiversity enhancements 

Fast-growing, non-native plant species, 

such as Japanese knotweed and   

Himalayan Balsam can quickly      

dominate river banks and wild areas. 

Both can spread easily via the river 

and supress native plant life.  

Japanese knotweed can damage  

building foundations, while Himalayan     

Balsam erodes riverbanks that can 

lead to flooding.  

Meanwhile, flora and fauna require 

good quality water sources for survival.  

When you consider that around 80% of 

ocean plastic comes from inland 

sources, removing litter from rivers is 

essential for environmental care and 

public perception.  

Why biodiversity is important 

River clean-ups 

In 2017, we’ve achieved: 

 16 litter picking party events. 
 Cleared more than 50 bags of waste from in and around the River Holme. 
 Investigated longer term solutions, e.g. provision of bins and educating local 

people on the damage litter can cause wildlife and the environment. 

Water quality  

In 2017, we’ve: 

 Supported volunteers from Healthy Rivers (formerly the    
Invertebrate Monitoring Programme) in a long-term water 
quality programme.  

 Healthy Rivers is monitoring invertebrates, as an indicator 
of water quality, at 6 sites within the Holme River               
Connections catchment area.  

 Made plans to inform and educate the public & landowners 
about how they can help to improve water quality.  

 Made resources available, allowing the programme to be 
expanded in 2018.  
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Biodiversity enhancements continued... 

Tackling invasive species - Japanese knotweed  

Japanese knotweed can be classified as a              

controlled waste product and must be treated by     

licenced operatives. 

Our long-term plan is to rid the Holme River        

catchment of Japanese knotweed through raising 

awareness, education and practical eradication      

programmes. 

In 2017, our second year of tackling Japanese         

knotweed, we’ve:  

 Treated 16 miles of riverside within 

the catchment  area (up to 3m     

either side of the banks) with help 

from Yorkshire Wildlife and River       

Stewardship Company specialists.  

 Contacted 100 riparian landowners, 

who have a legal obligation to     

treat Japanese knotweed, about    

the issue. 

 Held a launch event, attended by   

50 landowners, land managers,      

businesses, partners and              

volunteers, to raise awareness.  

 Collected survey data, allowing us 

to monitor growth and help target      

future treatment. 

 Secured funding to pay for the    

treatment, including Cobbett          

Environmental Limited, which paid 

for treatment of 12 miles of           

riverside.  

 Secured funding from other        

landowners allowing us to continue 

treating Japanese knotweed           

in 2018. 

Bottoms Dam 



 

 17 

Tackling invasive species - Himalayan balsam 

In 2017, we’ve: 

 Continued our Beat the Balsam campaign,    

funded by The Postcode Local Trust. 
 Run practical Himalayan balsam removal      

sessions with schools and local people. 
 Commissioned local company, fairandfunky,      

to give schools practical lessons removing    

Himalayan balsam. 
 Worked with Eden’s Forest to run bushcraft     

activities for families. 

Similar events are planned for 2018. 
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Improving riverside access 

Why improving riverside access is important 

Our long-term ambition is to provide local people with greater access to the River 

Holme. In 2017, we’ve embarked on a number of capital projects to improve the 

environment and access for everyone. 

Sands Recreation Area 

Sands Recreation Area is Holmfirth’s 

most significant area of flat, publicly    

accessible open greenspace. Through 

generous funding from Cobbett            

Environmental Limited, we’ve: 

 Created a new wheelchair-
accessible path along the river. 

 Drained the formerly boggy area in 

preparation for a wet wildflower-rich 

meadow, providing better access for 

everyone, including wheelchair     

users and pushchairs. 

Bottoms Mill  

This haven for wildlife is one mile         

upstream from Holmfirth. In 2017, we’ve 

achieved: 

 Resurfacing the public footpath 

along the river, (part of the Holme 

Valley Riverside Trail) thanks to    

volunteers including Kirklees     

Countryside Volunteers.  
 
In 2018 our plan is to double the amount 

of path improvements to this site. 

Bottoms Mill Sands, Holmfirth 
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This is the only part of the riverbank that 

is accessible in Holmfirth village. Used 

by more than 40,000 visitors each year, 

it’s a key area for visitors to experience 

river wildlife. The aim is to create a hub 

for interpretation and information        

regarding the River Holme. 
 
Working with Kirklees Council, we’ve 

embarked on Phase One of our          

improvement programme. In 2017, 

we’ve: 
 Rebuilt the bankside to combat  

erosion.  
 Initiated a programme of managing 

trees and replanting. 
 Improved access. 

Funding for this capital project came 

from various sources, including Cobbett 

Environmental Ltd., Kirklees Rural     

District Committee, Players of the       

Postcode Lottery, the Co-op Community 

Fund and River Holme Connections 

project funds. 
 
Phase Two will commence in 2018 with 

shrub planting, education and on-going 

care maintenance. 

Crown Bottom Duck Feeding Area 

Crown Bottom, Holmfirth 
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Why it’s important to educate and inform people: 

Informing and educating local people about the benefits of caring for the River 

Holme is vital if we are to generate sustainable long-term gains. It’s particularly   

important to involve and engage children and young people, as they will be the    

future custodians of the River Holme. 

Educating and Informing  

Educating  

In 2017: 

 We engaged 1,600 school-aged children in        

activities, including awareness of invasive       

species. 

 We worked in partnership with local artist           

Napoleon IVth (www.napoleonivth.com/home/

riverholme), providing a total of 16 workshops for 

8 Holme Valley schools and community groups. 

 Created an online, interactive forum that links    

volunteers with each other and provides a channel 

for event organisation and knowledge exchange.  

RHC     
message in 

front of  

10,000+  
people 

600+  
followers on 
social media 

1,600  
school-aged 

children      
engaged 

16 
workshops 
delivered 

Informing 

In 2017, we: 

 Attended 3 x major exhibitions/shows, putting  

the River Holme Connections (RHC) message  

in front of a potential audience of more than   

10,000 individuals. 

 Obtained 2 x major articles in the local media.  

 Grew our social media reach to 600 followers. 

 Sent our e-bulletin to more than 300 users 

monthly. 

http://www.napoleonivth.com/home/riverholme
http://www.napoleonivth.com/home/riverholme
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In 2018, we plan to continue with many of the    

education, clearing and capital programmes that 

we’ve already started. 

More specifically we plan to: 

 Appoint a River Steward – this will               

significantly increase our work capacity by    

allowing mid-week volunteer events to       

take place. 

 Improve Spa Wood and Riverside Way at     

Lockwood, a strategic, traffic-free stretch of     

the River Holme and Colne leading into       

Huddersfield. 

 Increase the amount of waste removal from  

water courses and raise awareness of the  

damage caused by litter. 

 Improve communications – by appointing a 

communications lead, we intend to generate 

greater awareness of and engagement with  

River Holme Connections among a wider      

and more diverse audience via offline and 

online channels. 

 Education – we will provide interpretation        

for visitors to Sands and Crown Bottom Duck 

Feeding Area. 

 Arts – there are plans to use the river as a      

resource for the Holmfirth Arts Festival,        

bringing our work to the attention of a wider 

audience. 

 Continue with capital projects. 

 Widen areas of work to encompass Meltham, 

New Mill and Lockwood. 

The Future 

Riverside Way, Spa Wood 

River Holme, Bottoms Dam 

Co-op, Holmfirth 
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Financial information  
Please note: a full set of accounts is available to view at the River Holme         

Connections office. Please call 01484 661756 to arrange an appointment. 

Income 

In 2017, we received a total income of £178,582, a 143% increase on the previous 

year. 
 
This comprised: 
 

 
 
 
While we saw a healthy increase in donations and sponsorship of £16,366.30, and 

associated gains from recovered Gift Aid, the most significant increase was 

through successful applications for Project Grant Funding.  

 Income 2017 2016 

Project grants £83,933.54 £10,279.08 

Gift Aid recovered £23,215.66 £8,076.42 

Donations and sponsorship £71,432.80 £55,066.50 

Total: £178,582.00 £73,422.00 
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Expenditure 

Expenditure for 2017 was £72,815 more than the previous year.  

 

 
 

The increased expenditure is reflected in the successful completion of capital     

projects, including: 

 Structural improvements to the Duck Feeding Area, Holmfirth. 

 All-weather, wheelchair-accessible path at Sands, Holmfirth. 

Expenditure 2017 2016 

Project work £60,069.67 £7,699.56 

Staff costs £38,535.26 £26,340.60 

Materials and equipment £3,400.17 - 

Overheads £11,333.90 £6,483.84 

Total: £113,339.00 £40,524.00 
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Meet the Trustees  

Kim 
Warren 

Jane 
Skilling 

Staff 
River Holme Connections currently employs two part-time (half-time) members of 

staff, project officer, Kim Warren and project support, Jane Skilling. 

The Board of Trustees is responsible for leading and running the Charity in a    

business-focussed and socially responsible way. The Trustees, between them, 

have a wide range of skills and experience, are passionate about improving the 

River Holme and live in the catchment. 

Chair of Trustees 
Adrian Barraclough 

Mike 
Bowman 

Richard 
Ashley 

William 
O’Brien 

Mike  
Williams 

Lynva 
Russell 

Clare 
Ash 



 

 25 

River Holme, Digley 
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Riverside Way, Spa Wood 


